CCO’S
report

Hello Members,

Firstly, | would like to wish all our members good
health and happiness for 2026. It is my pleasure to
present my report for the financial year ending 31

December 2025.

Although the club industry foced o number of
challenges during the year, your Club remained
strong and continued to move forward. Careful
financial monogement and a clear focus on our
lang-term plans hove allowed us to keep improving
the Club while maintaining the friendly and
welcoming otmosphere our members enjoy.

Planning for the Future

Dwuring the year the Board looked closely at the
Club’s long-term future. A feasibility study and
master planning proposal were prepared and
presented to the Board.

The Board and senior manogement also held o
strategic planning workshop to review and update
the Club's plans for the future. This work will help
guide the Club os we continue to improve and grow

for the benefit of both current and future members.

Improvements Around the Club

Throughout the year o number of improverments
were made around the Club to make it more
comfortoble and enjoyable for our members.

These includead:

+ Mew gutomatic doors at the front entrance

¢ Mew digital menu screens in the bistro

» Updaoted signoge throughout the Club

» Mew lighting in the main lounge and bistro areas

s Refurbished honour boards

* Repainting of the basement area

¢ Instaollation of Verasol blinds and privacy screens
in the cutdoor gaming area

¢ Mew plonts and londscaping inside and outside
the Club

Members also enjoyed several popular promotions,

including Triple Points in August and Dash for Cash

in Decembier.

| am also pleased to report that membership
remained strong, with total membership reaching

4,273 members ot the end of 2025.

Financial Performance

The Club recorded another profitable year and
remains in a strong financial position.

Total Members’ Funds increased during the year,
showing the continued strength of the Club. The
Board also approved a 51 million term deposit

investment to provide additional income for the

Club.

In October 2025 the Club fully repaid its hire
purchase facility, which further strengthened the
Club’s financial position.

The Club updated its’ commercial tenancy, with
the previous chemist lease changing to a child
psychologist, which will continue to provide a
steody rental income.

Members who wish to see the full financial details
can view the complete Annual Report on the Club's
website.



Fictured left to right: John Hoban (Fresident)
congrotulotes and welcomes S5ean Willett to the
Board of Directors.

Governance and Compliance

Dwuring the year the Board and manaogement
continued to focus on good governance and
making sure the Club meets all N5W legal
requirements.

This included strengthening responsible gombling
practices and improving staff training and
awareness around Anti-Money Laundering and
Counter-Terrarism Financing lows.

While these rules can sometimes be complex,
they are important to ensure the Club operotes
responsibly and remains strong into the future.

Changes to M5W legislation relating to club
operating hours also reguired some adjustments
to certain services within the Club. These chonges
were made to ensure the Club remains fully
compliont with the law.
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| look forword to seeing you at the Club.

Kind Regards,

CHRIS HEMDLEY
CED



